


1 COMPANY PROFILE

KNOW- HOW
FOR MORE THAN 50 YEARS

With more than 50 years experience for the
international automobile industry, for manufacturers of
agricultural and construction machinery, car rental and
leasing companies as well as fleet business customers,
our focus shifted from a pure forwarding agency to a
technical-logistical system service provider within an
European network. However our consistent and close
orientation to our customers requirements remained
unchanged. As a strong and trusted partner, quality
and continuous improvement are principal components
of our long-term entrepreneurial success and therefore
are set to the top of the objective hierarchy in all
divisions.

Technical services

Handing over inspection

Compound network services

» Vehicle stocking

> Repair according to defined new- and » Vehicle handling
used car standards » Vehicle dewaxing
= Limited-lot production and special models » Vehicle washing
= Vehicle modification and supplementary equipment N ' -
! . » Vehicle finishing
»  General inspection and surveys ) -
> Additional services el ehicle fueling
» Individualization etc. G ‘ » Stock main
ore competences » BVehic
» Vehicle logistics,
rail-, road-, barge- transportation
(PC, CV, trucks, High & Heavy)
» Compound network o ]
Fleet-Business _ o _ Lead Logistic Provider
" » Technical & logistical services 1 :
» Management of logistical flows L » Full distribution processing
for the automobile industry ) )
for rental- and leasing vehicles by professional system leadership
for all technical- and logistical centers Development of extensive distribution-
» Therewith connected performance of all and cost plannings
operations incl. vehicle redemption and » . Management of factory- compounds,
surveying, conditioning, repair operations and accident gateways und dealer delivery
reconditioning etc. > Management of all processflows
» Development and production of special models > Integrative reporting along the whole logistical supply chain
> Overall quality- tind claim- management
2w Management of insurance services




2 FOREWORD

The Mosolf-Group belongs to the leading companies in the automotive logistics sector in Europe. This
market position will furthermore be strengthened by a target-oriented quality management as well as an
extension of our service portfolio in the future.The base for the orientation of the company to core
processes in order to perform services for our customers, is the management system according to the
international standard DIN ISO 9001 : 2008. This management manual presents the principles for the
management and the proceeding in line with the process orientation.

Thereby the organisation orients to customer requirements as technology, system complexity, lead
times and cost-benefit considerations. These are characteristics which affect to a considerable degree
the customer satisfaction that’s why they are in the focus during the planning.

Our service portfolio, linked with quality, individual customer care and competitive prices is leading to a
long-term and trustful customer relationship. As a result of our excellent services the Mosolf-Group
constantly gets a top evaluation in line with customer audits as well as miscellaneous awards.

Flexibility distinguishes our company from others. Service provider in terms of “serve and provide
performance” is the credo of Mosolf.

With well trained and specialized employees and the full support of the Mosolf-family we were able to
succeed and enforce the leadership within various markets. To ensure this for the future and to
promote a further expansion we train more than 100 apprentices within our company. At the same time
an internal leadership development program with our own employees is carried out. Thus we ensure
gualified employees for the future and fulfill our social responsibility.
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3 INTRODUCTION

3.1 Object and scope

This quality manual is the binding base upon all
activities in our company. All the quality
assurance measures described within this
manual need to be put into action, practically
applied and further developed according to the
personal function and field of activities of every
employee in the company. This quality manual
is applicable to the succeeding listed branches.

3.2 Allocation and updating service

The management representative is responsible
for updating and allocation of the quality
manual. Our employees are informed
concerning modifications and updating of the
qguality manual by the internal communication
platform. The manual is annually reviewed and
updated if required. Updates are documented.
The quality manual and continuative regulations
of the Mosolf-Group are also available via the
internal communication platform.

3.3 Commitment of the executive board

This manual is released and set into force by
the executive board . Contemporaneously prior
versions lose validity.

Horst Mosolf GmbH & Co. KG
Dettinger StraRe 157 -159
D-73230 Kichheim/Teck

Horst Mosolf GmbH & Co. KG
Wilhelmstral3e 115
D-75428 lllingen

Horst Mosolf GmbH & Co. KG
Sigelstrale
D-70806 Kornwestheim

Horst Mosolf GmbH & Co. KG
Daimlerstrae 22 und
Dieselstralle 3 - 23

D-60314 Frankfurt

Horst Mosolf GmbH & Co. KG
WeizenmihlenstraRRe 11-17
D-40221 Dusseldorf

Horst Mosolf Eurocar
Transportvermittlung GmbH
Daimlerstrae 22 und
Dieselstralle 3 - 23
D-60314 Frankfurt

Mosolf GmbH
Dettinger Strae 157 - 159
D-73230 Kirchheim/Teck

Mosolf GmbH
Gewerbegebiet
D-14669 Ketzin

SAS Saar- Auto-Service- Mosolf
GmbH

Carl-Zeiss-Stral3e 27

D-66740 Saarlouis

MVV Mosolf-Versicherungs-
Vermittlungs-GmbH
Faberweg 25

73230 Kirchheim/Teck

SAT Sachsische Autotransport
und Service GmbH

Am Schafteich 1

D-08371 Glauchau

SAT Sachsische Autotransport
und Service GmbH
Walter-Rabold-Strale 52
D-04639 Go6Rnitz

SAT Sachsische Autotransport
und Service GmbH
PorschestralBe 1

D-04158 Leipzig

SAT Sachsische Autotransport
und Service GmbH

Glauchauer Stral3e 40

D-08058 Zwickau

SAT Sachsische Autotransport
und Service GmbH
August-Horch-Strae 1

D-04519 Rackwitz

ATC Autotechnik- Center GmbH
Walter- Rabold- Stral3e 52
D-04639 Go6Rnitz

ATC Autotechnik-Center GmbH
Am Schafteich 1
D-08371 Glauchau

Mosolf Benelux b.v.b.a.
Hendrik van Minderhoutstraat 60
B-8380 Zeebrugge

Tramosa France SAS
Zone Industrielle Lourde
Rue de Grenoble
F-57150 Creutzwald

Tramosa Logistik GmbH
Carl-Zeiss-Stral3e 27
D-66740 Saarlouis

Automobil-Logistik-Mosolf GmbH
Zum Emskai 1
D-26723 Emden

Mosolf Automobillogistik s.r.o.
Kosoricka 77

Bezirk Mlada Boleslav
CZ-29441 Dobrovice

Cartrans Transport GmbH
Westrampe 22
D-38442 Wolfsburg

Carcenter Zeebrugge N.V.
Hendrik van Minderhoutstraat 60
B-8380 Zeebrugge



4 CORPORATE POLICY

4.1 Corporate philosophy

[ We strive for being the best logistic
partner for the automobile industry in
Europe.

> With our know-how in combination with
technical and logistical skills we focus on
the optimization of the value added
chain.

- Highly qualified and motivated
employees supported by modern

management information systems
contribute to our long-term success.

4.2 Our objectives

[ Accordance of customer satisfaction and
economic efficiency

[ International  presence  with  own
investments and self-developed systems

[ Quality by thinking and acting
- Quality by management

[ ,0pen failure culture® as chance for
improvement

[ Innovation



5 QUALITY POLICY

-

Customer satisfaction
Our supreme maxim is full compliance

with our customers” requirements. Of
prime importance for us is close
cooperation with our partners whilst all
order processing phases. Our focus is
on objective-oriented customer
consulting. We meet customers’
requirements by different ways:

Systematic determination and analysis
of customer satisfaction through visits
and interviews with dealers.

Permanent contact with our customers
on different levels.

Providing on-site personnel at transfer
points during projects in the over-all
improvement process.
Monitoring by Key Performance
Indicators (KPI).

Consistent implementing of client-
specific requirements.

Continuous improvement

The continuous improvement of all
business processes is essential to meet
the increasing customer requirements in
respect of increasing complexity of
systems and quality needs. The results
are depending on an early failure
detection and prevention respectively to
clear sources of failures by proper
measures, whereas the failure
prevention has to been given priority to
the failure clearance.

>

Compliance of measurable objectives
We are committed to the fact, that the
long-term company success can only be
guaranteed by compliance with our
customers preferences. This indicates in
reverse, that the company success is a
key indicator regarding the efficiency of
the quality management system. Based
on the objectives of the Mosolf-Group
the sub-ordinate objectives of our
branches and departments are deduced
and given as guideline for running
projects. Objectives are set up by the
management and released by the
operative units. The coordination is
carried out by the central quality
management.

Quialified, motivated personnel
Regarding the success of the company
our employees have prime importance.
Only motivated and qualified employees
are able to provide optimal and top-
guality services.

Economical improvement

To obtain best economic efficiency by
continuous improvement processes is
the objective of our quality policy. We
are convinced that this is the way to a
consequently ensured long-term
customer satisfaction.

Suppliers and partnerships

Our own quality standards also apply to
suppliers. This is guaranteed by our
guality management system.



6 COMMUNICATION UND EFFICIENCY

Executive Meetings

(Management Board, devision directors, branch management —
on demand, at least monthly)

Continuously Management
internal o Review
communication Quality Circle
(Management board, devision directors, quality management— | (Management board,
on demand, at least monthly) quality management

representative —

Written information once a year)

Office visits

REVIEWS

ol Quality Management- Jour - Fix Evaluation of

(Employees of the quality management — weekly) adequacy and
efficiency as well as
deduction of precise
improvement
measures

The success of the Mosolf-Group is based clearly on information and know-how-transfer within the
different communication levels. We appreciate and encourage our employees anytime to individual and
direct improvement suggestions without considering hierarchies.

The efficiency of our quality management system is permanently monitored by the management board
and other executives. The system-review as well as the set up of essential preventive-, improvement-,
or corrective actions is made in line with regular meetings on every management level.



7 ORGANISATION AND RESPONSIBILITY

CEO

Dr. J6rgl Mosolf

COO

Gregory Hancke

CEFO

Briuno) Bleicher

Speaker

Sales

Marketing

Company strategy
and development

Public Relations

Associated companies
particularly
BLG, STVA, Tradisa

Rail project

Operations

Compound
Subsidiaries

Contract- and
processmanagement

Qualitymanagement

Accounting

Finance

Controlling

Human Resources

Internal auditing /
audit incl. reporting

Centralized services,
particularly

legal department
human ressources
insurance services

Riskmanagement

The chart shows the superordinate organization
structure of the Mosolf-Group. The actual
organization chart includes named holders and
positions and is released via the internal
communication platform.

The concrete assignment of tasks and
responsibilities takes place amongst others via
employee stencils and functional descriptions
as well as via applicable documents as process
instructions etc.



8 QUALITY MANAGEMENT SYSTEM OVERVIEW

4 Continual improvement (Kaizen) 4
| Management

Measurement
Resource analysis
management . y
improvement

Sercive
processes

Forwarding ; .
} Agent >> Order processing > } SerV|ces>

|
[ ]
)Transport> > Yard > Worlfshop>
services
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9 PROCESS MAP CORE PROCESSES
MANAGEMENT AND FORWARDING AGENCY

1. Resource management

1.01. Human 1.08. Quali .
— 1 1.02. Infrastructure — Oty — 1.04. Finance
resources management
— 0L a| 1.02.01 Controllin 1 1.03.01C i i
Personnel recruitment e 9 :03.01 Customer service — 1.04.01 Finance
1.01.02 1.02.02 - =
Personnel development ™| Facility management — 1.03.02 Quality assurance —  1.04.02 Accounting
— 1.01.03 1.02.03 1.03.03 Certification 1.04.03
Personnel layoff Protection of labor environment / quality Assets accounting
LOEO = ——  1.02.04 Insurances — : 0oy
Payroll accounting Risk management
— 1.01.05 Law

2. Forwarding Agent

. 2.03. Transport 2.04. Intermodal
—i 2.01. Sales — 2.02. Rail pe —t ;
purchasing Transport planning
[— 2.01.01 Major customers 20201 ACTINEGATE — 2.03.01 Own truck fleet —!  2.04.01. Forecast
business

2.01.02 Fleet-/ 2.02.02 Operative 2.03.02 Truck fleet -

Rental Business D business T subcorfractors I—  2.04.02. Planning
1 2.01.03 Offering L | 2.02.0_3 Rail - 2.03.03 Barge L 2.04.03. Disp'atchingl

project disposition

——  2.01.04 Marketing <— 2.03.04 Rail

11



10 PROCESS MAP CORE PROCESSES
TRANSPORTATION AND COMPOUND

3.

Transport

Applicable for the truck transport is the driver man ual

3.01. Dispatching /
disposition

3.01.01
Shipment recordal

3.01.02
Shipment formation

3.01.03
Shipment dispostion

3.01.04
Shipment disposal

3.02. Fleet 1

3.02.01 Administration
transport documents

3.02.02 Administration
drivers

3.02.03 Administration
Truck fleet

3.02.04
Trucking

3.02.05 Gas station

3.03. Workshop

3.03.01
Mechanics

3.03.02
Vehicle electronics

3.03.03
Vehicle bodywork

3.03.04
Workshop warehouse

3.03.05
Final checking workshop

!

4. Yard

Applicable to yard processes is the yard / technical man ual

4.01. Entrance

Day Night M

4.01.01 Handling truck —

4.01.02 Handling barge ——

4.01.03 Handling rail —

4.01.04
Acceptance control

4.01.05
Pre- damaf processing

End
following process

I

' I

4.02. Stocking

4.03. Operative
yard business

4.02.01 Stocking

4.02.02
Vehicle movement

4.02.03
Stock administration

4.02.04
Vehicle control

—  4.03.01 Dewaxing

— 4.03.02 Washing

— 4.03.03. Finishing

— 4.03.04 Fueling

4.03.05 Stock
maintenance

4.03.06
Vehicle conditioning

[ 4.03.07 Miscellaneous

4.03.08 Control
operative yard services

}

4.04. Exit

— Day Night M

— 4.04.01 Handling truck

— 4.04.02 Handling barge

—— 4.04.03 Handling rail —

v

Acceptance controls at gateways
according to manuals

12




11 PROCESS MAP CORE PROCESSES
TECHNICS AND SERVICES

5. Technical workshop services

Applicable to technical workshop services is the yard / te

chnics manual

5.01.
Vehicle bodywork

——5.01.01 Damage painting

—— 5.01.02 Serial painting

5.01.03 Bulge without
painting

5.01.04
Vehicle valuation

5.01.05 Control
bodywork

5.02. Mechanic

5.02.01 Serial assembly
and reconstruction

5.02.02 Special assembly
and reconstruction

5.02.03 Electronics ass-
embly and reconstruction

5.02.04 Control
mechanic

5.03. Stock

5.03.01 Purchase

5.03.02 Disposition

5.03.03
Receiving inspection

5.03.04 Stock receipt
Storage

5.03.05 Stocking

5.03.06
Outward movement /
Stock removal

5.04.
Consignment stock

5.04.01 Disposition

5.04.02
Receiving inspection test

5.04.03 Stock receipt

5.04.04 Storage

5.04.05 Outward
Movement /
Stock removal

6. Services

6.01. Order- and prozess-
management

6.01.01
Customer accounting

6.01.02
Charter accounting

6.01.03 Coordination /
Master data

6.01.04
Secrecy obligation

6.02. Information technology

Application development

Operating data center

Network administration

Customer connection

6.02.01

6.02.02

6.02.03

6.02.04

6.02.05 Projects

6.03. Processing of claims

6.03.01

Customer service

6.03.02

Claims recording

6.03.03

Claims handling

6.03.04

Recovery agreement

6.03.05

Claim settlement

13




12 QUALITY MANAGEMENT SYSTEM

12.1 General requirements

The quality management system of the Mosolf-
Group regulates:

= The identification, description,
implementation and application of
essential processes in order to obtain
the objectives of the company.

P The sequence and interdependency of

processes.

B The availabilty of resources and
information.

P Required actions for handling and

management of processes.

P The systematical identification  of
discrepancies and initiation of actions,
particularly prevention, corrective and
improvement actions.

12.2 Elements of the quality management
systems

The quality management system of our group of
companies is characterized by:

b Documentation within the quality
manual, as well as in documented
procedures and codes of practice.

= Measures regarding communication,
auditing and improvement of processes.

Pk Planning and development of resources.

I Quality monitoring by Key- Performance-
Indikators (KPI)

b Quality responsibility on every
management level and by every
employee in the respective field of
activities.

14

12.3 Structure of the quality management
documentation

description of the managementsystem

quality objectives
definition of the corporate policy

guidelines

procedure instructions
operating instructions

The documentation of the quality management
system is subdivided into the detailed levels
shown by the graphic above.

The quality manual is bipartite. In the first part
the main features and general guidelines as
well as processes are documented. This part of
the quality manual is publicly available and is
released freely outside of the company.

The second part of the quality manual is
intended only for internal use. Herein global
processes and instructions applicable for the
entire group as well as the interaction of
processes are established. Furthermore
department-specific rules are summarized in
this part of the quality manual. Since the
content of the second part concerns internal
know-how, it is strictly confidential and not
permitted to make contents of this part, without
written  permission of the management
accessible.



Hereby the quality manual of the Mosolf-Group is released and binding on all employees with
immediate effect. All former editions lose their validity and need to be marked as invalid.

Kirchheim, June the 6", 2011

Dr. J6rg Mosolf Bruno Bleicher Gregory Hancke
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